Learning Experience & Project Management Work Sample
Demonstrates:
Project Planning ® Stakeholder Management ¢ Implementation Strategy ¢ Risk Management ¢ Cross-Functional (



Coordination



Project Name: LMS Implementation (Miranda, 2022)

XYZ Hospital Project start: Mon, 9/18/2023
Brian Via Project lead Display week: 1
Sep 18, 2023 Sep 25,2023 Oct 2, 2023 Oct 9, 2023 Oct 16, 2023 Oct 23, 2023 Oct 30, 2023 Nov 6, 2023
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Due Dilligence

Establish business

Brian Via 100% 9/18/23 9/23/23 Complete
needs
SR ERERT o i 100%  9/23/23  9/25/23 Complete
new systems
Celielllh Ly Bill Rutherford 100%  9/25/23  9/27/23  Complete
core/extended
ISR AR Amy Reynolds 40% 9/27/23  9/29/23 Behind Schedule

systems to integrate
Establish limitations

S — Brian Via 100% 9/29/23 10/2/23 Complete
Finalize budgeting  Brian Via 100% 10/2/23 10/5/23 Complete
set Up ) Clairee Belle 100%  9/24/23  9/26/23  Complete
Implememtation P

Planning and Design
":p'emte”t SRR e 100%  10/6/23 10/10/23  Complete
or events
Identify deliverables Kevin Justin 100% 10/8/23  10/13/23 Complete
Finalize budget Bill Rutherford 100% 10/13/23  10/16/23 Complete
Sc‘;‘;':e Project Ay Reynolds 85%  10/13/23 10/15/23 Behind Schedule
"_*T("tt'fysn‘f 355655 Clairee Belle 100%  10/13/23 10/16/23  Complete
risks to business

Pre-Launch
Train staff Brian Via 100% 10/13/23  10/18/23 Complete
z‘r’;:‘ez;tegrat'°” Kevin Justin 50%  10/19/23 10/23/23  InProcess
Manage resources  Bill Rutherford 50% 10/24/23  10/29/23 In Process
System rollout Amy Reynolds 0% 10/24/23 10/28/23 Not Started
Provide updates Amy Reynolds 0% 10/30/23  11/3/23 Not Started
T:ﬁ;':f,;"d Clairee Belle 0%  10/30/23 11/6/23  Not Started
vall on

Launch
Monitor progress Brian Via 25% 10/28/23  10/31/23 In Process -
Assess budget Kevin Justin 100% 10/31/23  11/4/23 Complete

Evaluate system for

Bill Rutherford 0% 11/5/23  11/8/23 Not Started -
errors

User support Amy Reynolds 0% 11/2/23 11/5/23 Not Started

Gather feedback Brian Via 0% 11/4/23 11/9/23 Not Started -
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